
Goals 

1. The following chart is used to describe Northwest’s five-year plan for Program Goals, 

including a School Readiness Goal, and the Measurable Objectives for the 2019-2020 program 

year. Goals have been made in the areas of Health/Nutrition, Parent, Family and Community 

Engagement (PFCE), and School Readiness. 

a. Program Goal  b. Measurable Objective 
1. Northwest Head Start/Early Head Start will 
support children and families to develop skills 
to enhance their nutrition, health and well 
being. 
 
 

A. HS/EHS parents will attend Health Literacy 
presentations. 80% of parents will demonstrate 
an increased knowledge of the topic through a 
pre/post survey.  
 
B. EHS parents will participate in the “My 
Time” nutrition education curriculum on Home 
Visits 80% of parents will demonstrate an 
increased knowledge of the topic through a 
pre/post survey.  
 
C. HS/EHS parents will attend parent meetings 
that focus on “Good Mental Health” 
80% of parents will demonstrate an increased 
knowledge of the topic through a pre/post 
survey.  
 
 
 

2. Northwest Head Start/Early Head Start will 
support parents as lifetime learners and 
educators. 
 
 

A. 80% of parents who attend HS/EHS 
parenting classes utilizing the Making 
Parenting a Pleasure/Parenting Now 
curriculum will demonstrate an increased 
knowledge of the parenting topic through a 
pre/post survey.  
 
B. HS/EHS families will complete and return 
at least 75% of the Family Home Activities 
provided by their teacher or home visitor. 
 
C. 50% of HS/EHS parents will attend at least 
two parent meetings. 
 

  



3. Children enrolled in Northwest Head 
Start/Early Head Start will gain skills needed 
to transition successfully to their next 
developmentally appropriate stage. 
 

A. Children will demonstrate positive 
approaches to learning by increasing their 
ability to express themselves through play, 
self-regulation and forming appropriate 
relationships with peers and adults. 

B. Children will increase proficiency in the 
areas of language, literacy, cognitive skills and 
general knowledge through self-expression, 
exploration, imitation, manipulation and 
curiosity. 

C. Children will acquire and maintain a high 
level of physical health through increasing 
control of large muscle movement and agility, 
as well as, fine motor coordination for use in 
self-care, manipulation of materials and 
exploring their environment. 

 

 

 
c. The following Measurable Objectives have been selected to demonstrate Northwest’s approach 
to measuring progress and outcomes. 

• Goal #1 Objective A: HS/EHS parents will attend Health Literacy presentations. 

80% of parents will demonstrate an increased knowledge of the topic through a 

pre/post survey. The EC Health Services Manager and EC Health Services Assistant 

will present the topic of Health Literacy for parents at each center site. Parents will be 

given a pre-survey to assess their knowledge regarding how to dispense medication, 

when to bring their child to the doctor and their general knowledge of childhood illnesses 

and injuries.  Parents will be provided a book called What to Do When Your Child Gets 

Sick, a syringe to measure medication, a thermometer, and other first aid items to take 

home. The parents will be given a post survey to measure knowledge gained. The 

expected outcome is that more parents will have the skills needed to determine when it is 

necessary to go to a doctor and when it is ok to stay home and provide care. The biggest 

challenge is to reach a large number of parents.  Plans to meet this challenge are to 



provide the Health Literacy class as an “add on” to an event that families are excited to 

attend such as their child’s musical program or other special event.  

• Goal #2 Objective B: HS/EHS families will complete and return at least 75% of the 

Family Home Activities provided by their teacher or home visitor. Teachers and 

home visitors provide parents with weekly curriculum related Family Home Activities to 

do with their child. HS parents then return a slip stating how much time they spent 

working on the activities with their child. EHS parents are asked directly on the following 

home visit. These hours are utilized as in-kind and documented on the agency in-kind 

form. In-kind hours are tracked using the child and family tracking tool, Child Plus. The 

expected outcome of this objective is that children and parents will gain skills and nurture 

the parent child relationship by doing the Family Home Activities together. The biggest 

challenge is to communicate with parents the importance of returning the slips so that the 

time they spend doing activities can be documented. The plan to meet this challenge is to 

communicate at orientation, conferences, and parent meetings the benefits for parents and 

children of doing activities with their child and the benefit to the program of returning 

slips documenting the time spent.  

d. The 2018-2019 program year outcomes informed the Program Goal setting process. The 

self assessment was used to examine these outcomes.  This process resulted in the formation 

of the Program Goals and the Objectives that Northwest would like to focus on during the 

2019-2020 program year, which is the first year of our five year grant cycle. In the area of 

Health/Nutrition, the biggest concern was identified during the analysis of BMI data of 

enrolled HS children. Reports show that the percentage of children identified as having a 

“healthy weight” has been declining. “Healthy weight” in 2016-2017 was 54%, 2017-2018 it 

was 44% and as of March 2019 “healthy weight” was 39% of all enrolled Head Start children. 

The objectives for 2019-2020 focus on of educating parents on the importance of healthy 



eating, being active, and overall good physical health.  The PFCE Program Goal and 

Objectives were developed as a result the self assessment process which included Policy 

Council parents’ suggestions about increasing attendance at parent meetings and the perceived 

need for intentional parenting education. The School Readiness Goal and Objectives are the 

result of analyzing child outcome data from Teaching Strategies Gold and COR Advantage as 

well as an analysis of Northwest’s participation in the Minnesota Child Outcomes Project.  

Average scores in TSG for kindergarten bound children continue to increase when compared 

to the same check point period since 2012. Currently, Northwest is ranked fourth out of 

sixteen Head Start programs in Minnesota that are part of the Minnesota Child Outcomes 

Project and utilize TSG as the assessment tool.   

2. Northwest’s School Readiness Goals and objectives are measured using Teaching Strategies 

Gold for the assessment of Head Start children and COR Advantage for the assessment of Early 

Head Start children.  Both assessment tools align with the Head Start Early Learning Outcomes 

Framework and the Minnesota’s Early Childhood Indicators of Progress (ECIPs).  Meeting the 

ECIPs helps ensure children will be successful in kindergarten classrooms throughout 

Minnesota. See the attached  School Readiness Objectives Crosswalk. 

 3. Northwest’s Program Goals for the next five years and current Objectives were developed  

using a process that includes all staff; management staff, family service staff, teachers, home 

visitors, and paraprofessionals.  This process is also used with both the Policy Council and the 

Governing Board.    A review of our program goals and progress towards meeting our objectives 

will be done quarterly. New objectives may be added as current objectives are met.   

 

 

 


